Minutes of the Meeting

February 7, 2024

Quorum: (12) members were present. A motion was made by J Rich, second by D Blauvelt and
passed to accept the minutes of the January meeting.

Communications:

* MDD updates from Chris Jackson office.

* Scheduled arbitration for Waterbury.

* Charlie Pendola selected for grievance arbitration advocate.

Old Business:

* The branch is registered with NALC headquarters for the 2024 food drive. Ordered 298k cards.
New Business:

* Condensed Hubs: Meriden was scheduled to work from Middletown (on hold for now).

* TIARAP inspections: 3 offices were selected: Groton (3/2) office training 2/27, Southington (4/13),
Prospect (5/4).

LOC’s are D Baillargeon-Groton & S Asani-Prospect.

* Old Saybrook still in process of restoring time back to 8 hour route.

* Discussion on Weingarten Rights for CCA’s.

* Watertown office had tile work being done with asbestos protocols in place.

* New OJT’s selected: K Mangual for Waterbury & C Ward for New London.

* Sampling discussed.

* Station blitz teams of 10-15 mgmt personnel walking routes.

*1564’s were discussed pertaining to break/lunch locations and route info.

* Scanning discussed. Scan at delivery location. Weather delay: parcel doesn’t leave office. No Access:
document with supervisor. Do not let management dictate to falsify scanning.

* Discussion on am/pm office time.

* Car lease needs to be renewed. Motion to renew lease made by D. Blauvelt and 2" by N. D’ Agostino
and passed.

Treasurer’s Report was handed out to all members present. A motion was made by G. Delisle, second
by A. Kala and passed to accept the treasurer’s report as printed.

Good of the Association:

Motion to Adjourn was made by J Rich, second by J. Velez-Ruberte and passed to adjourn.



